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love, infatuation, friendship or marriage by choice?
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Non-Profit versus Profit organisations
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1) Professionalising non-profit sports using business
intelligence. A case from Spain

2) Providing a European platform for local sports. The
NowWeMove campaign and the MOVE Week
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W“isa

INTERNATIONAL SPORT AND CULTURE ASSOCIATION

Encouraging the broadest possible
participation in sports and physical activity

Global platform open to organizations within the field of
sport for all, recreational sports and physical activity.

over 130 member associations with more than 40 million
individuals in 65 countries.
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Esport i Fitness

-Was born in 1988
-Umbrella organisation
-Non profit organisation
-Non governmental
-Social programmes
-Voluntary staff

G
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-12 sport facilites
-10 public (PPP)
-2 private

-400 employees

» -60.000 customers o‘

-5 million uses/yea
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Example of access recorded in a centre®

11,

6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

*Eurofitness Mataro




Type of curves of uses

7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

7 8 9 10 1 12 13 14 15 16 17 18 19 20 21 22

7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

*EUROFITNESS SPORT FACILITIES




Distribution of clients and uses by age*

clients

43,40%
38,58%

uses

27,14% 25.87%
22,46%

13,03% 12,28%

0-15 anys 16-25 anys 26-45 anys 46-64 anys >65 anys

*Eurofitness horta
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Uses a month by age*

6,96 [ -

3,97

A n B EE

0-15 anys 16-25 anys 26-45 anys 46-64 anys >65 anys

*Eurofitness horta
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Distribution of clients by date of registration

43,60%

45,00% 1
40,00% 1
35,00%
30,00% -
25,00% -
20,00% -
15,00% 1
10,00% 1

5,00%

0,00% —_— -
1-12 mesos 13-24 mesos 25-36 mesos meés 36

* EUROFITNESS CAN DRAGO (Barcelona)

|
LN



Last Use recorded by those

who left the centre
‘ @ ° 134%

13,51%
150 4 10.10% 12,40%

10%{ 6.04% 569% 5020 4,929

5% 1

0% -

1 semana 2 semanas 3 semanas 4 semanas 4-6 6-8 8-12 mas de 12
semanas Ssemanas Ssemanas semanas

8.731 people Eurofitness&Ubae
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But that is Spain!

What can | use it for in my
country and in my local
setting?



Indeed 1t works also In
Slovenia!



Indeed 1t works also In
Slovenia!



Indeed 1t works also In
Slovenial



Indeed 1t works also In
Slovenial

SUS Eurofitness

Sa
@fitness




Indeed 1t works also In
Slovenial
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Local Sport IS Local business?

Conclusion # 1

A business approach using business intelligence in non-
profit organisations — it can work!
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Local Sport IS Local business?

2) Providing a European platform for local sports. The
NowWeMove campaign and the MOVE Week
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INTERNATIONAL SPORT AND CULTURE ASSOCIATION EUROPEAN CYCLISTS” FEDERATION
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Europe’s biggest Community Sport Campaign
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¢ 600.000 deaths per year in Europe

attributed to physical inactivity.

¢ 100 llillillll euros per year are the

direct (health care) and indirect costs of
physical inactivity in Europe.

‘ ‘ Two thirds of the adult population in Europe does
not reach recommended levels of activity , ,

-
LN



el 7% L7 44% W 31%
. BG 58% [ ES 4A2% o AT 29% Map Lageen
| R
- 55% . 41% l . B 28% B
A B an
BRI e =N 2% m o
— HU 53% FPwmr aa% BBE 26%
- L 49% |y CZ 3% s 22%
| | B 49% i SK 35% N DK 18%
il L2 %% QJRFR % = 7%
—a 4% UK 32% @am St 6% .
ey LU 32%

Eurobarometer (2010), Special Eurobarometer 334: Sport and Physical Activity, European Commission, URL: http://ec.europa.eu/public_opinion/archives/ebs/ebs_334_en.pdf
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VISION

+ 100 MILLION ' .
MORE EUROPEANS MOVING BY 2020
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THE OBJECTIVES

RAI S E AWAR E N ESS of the benefits

of sport and physical activity among Europeans

E N CO U RAG E broader

participation in sport and physical activity

I N C R EAS E accessible opportunities to be active

in sport and physical activity by developing new initiatives
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The uninvolved The inactive The active

If we want to get people to move we need t0 shift the “inactive” to become

more “active” through community activities

-
LN



AV e

NowWeMove v

reach out to individuals, organizations
and cities across Europe by
promoting a myriad of sport and
physical activity initiatives
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owWeMove

is an Pan-European campaign aiming to get 100 Million more
Europeans active in sport and physical activity

FIND YOUR MOVE:
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FITNESS // SWIMMING // WALKING //  TEAM SPORTS /I CLUB ACTIVITIES // COMPETITIVE SPORT /I TAG
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ACTIVE LEISURE // YOGA /I TRANSPORT // TRAINING // HIKING // OUT & ABOUT // PLAYTIME // DANCING...
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ORGANISERS

W“isa

INTERNATIONAL SPORT AND CULTURE ASSOCIATION

Encouraging the broadest possible
participation in sports and physical activity

Global platform open to organizations within the field of
sport for all, recreational sports and physical activity.

over 130 member associations with more than 40 million
individuals in 65 countries.
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ORGANISERS

AECF

EUROPEAN CYCLISTS” FEDERATION

Promoting cycling as a sustainable and healthy
means of transport and recreation

The international umbrella organization
representing 35 million cyclists in Europe.

over /0 member associations in 40 countries.
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AV Hove

MEDIA PARTNER

137/:{¢JSPORT

Europe’s leading sport multimedia platform

Powerful reach across 59 territories through different
platforms: TV, Online, Mobile, Tablets.

27.5 million Europeans are in contact with at least one
of its platforms everyday.
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INTERNATIONAL SPORT AND CULTURE ASSOCIATION EUROPEAN CYCLISTS® FEDERATION

Premier organizations with the necessary expertise and experience to
effectively maximize the reach of the Now\WeMove Campaign.

Great potential to access an extensive network in over 30 countries and
to reach a global and diverse audience across Europe.
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Albania » Estonia * Moldova
Andorra * Finland * Netherlands
Bulgaria Austria «  Germany * Norway
France Belarus + Greece * Portugal
¢ ltaly Belgium + Iceland + Slovenia
+ Poland - Bosnia . Latvia e Spain
* Romania . Croatia  Lithuania * Sweden
+ Serbia . Cyprus +  Luxemburg »  Switzerland
* Slovakia « Czech Republic « Macedonia + Turkey
* United Kingdom « Denmark . Malta » Ukraine

SPECIAL FOCUS IN 2013




NOW
we move

S

NETWORKING FLAGSHIP

LOCAL
EVENTS COMMUNITY EVENTS EVENTS
Tournaments School & University

Public space Open door Office s Workplace...
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et | waooo | 250.000|350.000 500.000(1.000.000
Countries 99 31 35 38 42

involved

MOVE Week
activities - 250 500 600 150 1000

EXPECTED MINIMUM PARTICIPATION
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MOVE Week Tools
Campaign materials

Bracelets, Banners, Brochures, guides, certificates, guides

Flash Mob materials

Information pack, tutorial video

Fundraising tools

Fundraising toolkit, standardised presentations

Logos

Set the world free!

PR materials

Press release templates, country fact sheets

Broadcast and Social media tools

TV Spot (Eurosport) and Facebook cover photos




www.nowwemove.com

[} media.specialolympics.or % | do Cheap flights, Hotels and X /“' 47 Events - NowWeMove x \ _ =

€& - C [J nowwemove.com/events/ s
[} Acer Tilbeher Store [[] Suggested Sites [ Web Slice Gallery [ Nyfane (] Importeret fraIE
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Home Info Events Awards Flash Mob Tools Countries

>

About Partners News Contact =

Events Become a MOVE Agent
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http://www.nowwemove.com/
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The EUropean week of sport and

physical activity and flagship initiative of the
Now\WeMove campaign

MOVE Agents are coordinators or organisers of
MOVE Week activities in their communities




NOW

A‘ we move
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Local Sport IS Local business?

Conclusion # 2:

European campaigns as a tool for local sports
development?
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INTERNATIONAL SPORT AND CULTURE ASSOCIATION EUROPEAN CYCLISTS® FEDERATION

" FIND YOUR MOVE

WITH NOWWEMOVE




